
Purpose 

PUBLIC ART COMMITTEE AGENDA REPORT 

Meeting Date: 2/25/2019 

From : 2/20/2019 

Subject: Review of Criteria for Selecting Public Art 

Provide for objective criteria for selection of public art pieces 

Recommendation 

Discuss potential criteria to use in the selection of public art pieces. 

Background 

At the last the meeting the Committee raised the question of what criteria should the 

committee use in selecting artwork. 

Staff offered to research what criteria other cities use and to find other ideas for developing a 

method for selecting public art. 

Discussion 

Staff reviewed selection criteria from a number of cities (Minneapolis MN., Montgomery AL. 

Orlando FL. and Baltimore MD) as well as the North Carolina Arts Council, various websites 

discussing how to evaluate art, and selection criteria from a number of Art University and other 

types of art competitions. 

Cities usually look at broad categories for selection criteria like: 

• Stimulating Excellence in Urban Design and Public Arts 

• Enhance Community Identity and Place 

• Contribute to Community Vitality 

• Involve a Broad Range of People and Communities 

• Value Artists and Artistic Process 

• Uses Resources Wisely 

• Experience working on similar projects 

• Impact of the artwork 

• Permanence/Maintenance 



Going from the broad stroke of government you can fine-tune the selection process by 

determining the aesthetic that is being sought after in individual pieces of art. There are some 

personal aesthetic issues like: 

• Are there colors that you prefer 

• Are there certain shapes that you prefer 

• Are there certain mediums that you prefer 

Criteria that are more objective could be: 

• Does the art reflect personal experiences 

• Does the art reflect ideas that the Committee is looking for 

• Technique of the artist 

• Design and Composition of the piece (the manipulation of the design; line, space, shape 

texture, color). 

• Is the piece innovative 

Moving on from this list the Committee can also discuss how art is critiqued at the University 

level, which may also shed some light on how the committee wants to create selection criteria 

for public art. The basic evaluation criteria include: 

• Color - Are they harmonious or purposely disharmonious and what feeling does this 

engender 

• Tonal Range- This refers to the contrast of values, or the range from light to dark 

contained in the artwork. 

• Form - This gives the subject matter of a 2-dimensional artwork the appearance of 

existing in a 3-dimensional space. 

• Composition - This consists of the shapes, lines, and directional movements of an 

artwork that are formed by the placement of subject matter. 

• Stylization - This refers to the intended distortion of optical reality in order to convey a 

particular meaning or express a particular feeling. 

• Surface, Mark, and Pattern- Both the picture and its surface help communicate the 

purpose of that work of art to the viewer. 

More subtle areas of critique can be: 

• Process - This refers to how the art was made. 

• Symbol and Meaning-What is the piece of art communicating to the viewer. 

• Description or Expression - Does it describe what the original object was or does it 

express a feeling about the object as well. 

• Artistic Problems vs. Technical Problems - Some art succeeds in its concept, planning, 

and communication to the viewer while falling short in its physical execution. 



The final aspect of the selection process would be to develop a rubric for ranking the various 

pieces of art. 

A simple method would be to choose 3-5 criteria listed above and give all equal weight. 

Alternatively, it may give them different weights depending on what the Committee is trying to 

achieve with the particular piece being commissioned . It may want to weight the idea of 

enhancing Community Identity over Experience of Similar Projects. Thereby you might make 

Community Identity twice as important as Experience in the rankings. 

Measure of Success 

The Committee develops selection criteria with which it is comfortable. 

Attachments 

1. City of Minneapolis Artist Selection Criteria 

2. City of Montgomery Public Art Commission Artist's Handbook 

3. City of Orlando Public Art Selection Criteria 

4. City of Baltimore Public Art Guidelines 2012 

5. Unknown Commission's Procedure for Public Art 

6. North Carolina's Arts Council Public Art Commissions: An Artist Handbook 

7. David Cunningham's Blog Post on How to Evaluate Art: A layman's guide to 

understanding personal aesthetics February 8, 2013 

8. Unknown University Evaluating Art: The Principles of Critique 

9. ART Contest Rubric for Judges 

10. Criteria for Judging Visual Arts Exhibits 
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SECTION 9: ARTIST SELECTION 

9.1 Objectives 

9.1.1 Foster a competitive application environment that results in strong proposals 
from artists and high quality works of art for the City. 

9.1.2 Conduct artist selection early in the project to maximize the artist's impact on 
the project. 

9.1.3 Create opportunities for a wide range of artists including emerging and 
established. 

9.1.4 Foster the development of design teams who support artists and select artists 
who are compatible with the other team members. 

9.1.5 Select artists who are sensitive to the communities in which they will be 
working. 

9.1.6 Keep application and design costs low and reasonable. 
9.1.7 Support an efficient workload for staff, artists and design teams. 

9.2 Application Process 

9.2.1 Application Format: A process request for proposals (RFP) is 
recommended. Unlike a standard RFQ or RFP, a process RFP asks for an 
artist or team's qualifications, a description of their process for working and 
very preliminary ideas. This format is respectful of artists and ensures that the 
selection panel has the best information. The overall format and content for 
public art RFPs shall be approved by the Public Art Advisory Panel. RFPs 
over $50,000 shall also be approved by the Permanent Review Committee 
and the City Council. 

9.2.2 Selection Method: In most cases, an open call for artists is recommended. 
This call may be distributed locally, nationally or internationally, depending on 
the project needs. In cases where there is a specific artistic vision or a more 
renowned artist is desired, an invitational call may be used. Artist registries 
may be considered for large multi-year, multi-site projects. 

9.2.3 Selection Timeframe: When working with a design team, the artist may be 
brought on before, with, or after the team. It is essential that the artist be hired 
no later than the very early stages of the design phase; it is preferred, though, 
that hiring occur before the design phase begins. 

9.3 Artist Selection Criteria 

The criteria listed below shall be used for evaluating artist and team qualifications, 
proposed processes and project ideas. 

9.3.1 Stimulate Excellence in Urban Design and Public Arts: 
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• Is the artist's submission, previous work and/or proposed idea engaging 
and high quality in concept and construction? 

• Is the quality of the artist's previous work comparable to other artwork 
commissioned by the City? 

• Is proposed idea unique, one-of-a-kind or part of a limited edition? 
• Is the artist not over represented in the City's collection? 
• Does the proposed project comply with the City's on premise and off 

premise sign regulations (use of logos or other trademarked materials is 
prohibited)? 

• Does the artist have a significant or engaging body of work? 
• Does the artist have experience collaborating with architects and other 

professionals? 
• Does the artist have experience with architectural and engineering 

drawings and methods? 
• Does the artist have experience in comparable projects and artistic 

disciplines? 

9.3.2 Enhance Community Identity and Place: 
• Is the artist familiar with the community or setting and its characteristics, 

including history, identity, geography and cultures? 
• Does the artist's previous work demonstrate awareness of the respective 

community or setting and the above characteristics? 
• Do the proposed ideas demonstrate awareness of the community or 

setting and the above characteristics? 
• Are the proposed ideas suited to integration into the site design? 
• Does the artist have experience integrating artwork into infrastructure and 

building function? 

9.3.3 Contribute to Community Vitality: 
• Do the artist's previous projects or proposed ideas have the potential to 

attract visitors and residents? 
• Does the artist's previous work o.r proposed process build capacity and 

cooperation between the private and public sectors, artists, arts 
organizations and community members? 

• Does the artist's previous work or proposed process encourage civic 
dialogue about City issues? 

• Are the artist's previous projects or proposed ideas safe? 

9.3.4 Involve a Broad Range of People and Communities: 
• Does the proposed process involve community members in the design or 

creation of the artwork? 
• Does the artist have experience working with communities and with 

diverse groups? 
• Does the artist have a demonstrated ability to address ADA regulations as 

they apply to public art? 
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• Does the artist's previous or proposed process celebrate one or more of 
the City's cultural communities? 

• Does the artist have experience in projects that bring people together or 
create gathering places? 

9.3.5 Value Artists and Artistic Processes: 
• Does the artist have a unique or appropriate cultural, geographic or artistic 

perspective? 
• Is the proposed project or process an opportunity to nurture an emerging 

artist? 
• Does the proposed project or process appropriately support the integrity of 

the artwork and the moral rights of the artist? 
• Does the proposed project or design process include the artist and the 

artistic process as a central element? 
• Does the budget demonstrate appropriate support for the artist and the 

artistic process? 

9.3.6 Use Resources Wisely: 
• Is the artist's previous work or proposed project sustainable, secure and 

technically feasible? 
• Has the artist created an artwork that can be maintained within standard 

City maintenance procedures and cycles? 

• Has the artist's previous work been within the timeline and budget and is 
the artist able to work within the City's timeline and budget? 
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City of Montgomery 
Public Art Commission 

Artist Handbook 

Competing for a public art commission is challenging. In addition to the issues the studio artist faces, the 
public art arena is a world of competitions, negotiations, contracts, community involvement, schedules, and a 

great deal of public scrutiny. 

A public art project will help advance your artistic career, you and your work will forever change their program 
and the community. Preparation is key to making a lasting favorable impression and increasing the chances of 
future commissions. 

This handbook was developed to help artists' navigate the complex world of public art, and to help artists 
become more competitive when seeking public art commissions. The City of Montgomery Public Art 
Commission reserves the right to change or amend this handbook from time to time in order to meet the 
needs of the city's public art program. 

Contents 

p. 3 "What is Public Art?" 
p. 3 About the City of Montgomery Public Art Commission 
p. 3 Responsibilities of a Public Artist 
p. 4 Types Public Art "Calls" 
p. 6 "Is this project right for me?" 
p. 7 "You have decided to respond to the "call" now what?" 
p. 10 The Selection Process 
p. 12 "What happens after the project is awarded?" 

Addenda 
I. Basic Items to Include in a Public Art Project Budget 
II. Visual Artist Rights Act Summary 

Melanie Golson, Program Manager 

City of Montgomery Public Art Commission 

c/o Department of Development 

PO Box 1111, Montgomery, AL 36104 

334-625-3737 ph 334-625-3728 fax 

mgolson@montgomeryal.gov 

www.developmontgomery.com 

Approved October 2014 
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What is Public Art? 

Public art is defined as an artwork temporarily or permanently placed in a public space. Public art is not 
just one thing. It can be a variety of artistic forms. It can be placed inside or outside; be representational 
or abstract. It can be integrated with architecture, landscape or infrastructure. It can be functional, 
commemorative, decorative, or interactive. It can employ technology, text, or sound. 

Both the form and role of public art varies from community to community and even site to site. 

Public art contributes to the visual and textural character of a community, creates a sense of place and can 
foster a sense of spirit by celebrating history or cultural heritage. Public art seeks to inspire relationships 
and communication. 

There has been a trend away from more traditional studio forms placed in a public space to an approach 
· that is more site-determined, collaborative, integrated, and community driven. 

Funders of public art want a piece that is respectful of, meaningful for, and connected to the community. 

About the City of Montgomery Public Art Commission 

The City of Montgomery Public Art Commission was established by City Council resolution in August 2013 
to establish a systematic, but flexible, approach for 

(a) identifying good locations for the placement of art objects; 

(b) evaluating the aesthetic appearance of art objects proposed for placement in public places; and 

(c) making informed decisions about the future needs of care and maintenance before art objects are 
placed on properties owned by the city. 

It is not intended to establish complicated procedures requiring excessive review of minute details which 
will deter patrons from donating art to the city or which will stifle the spontaneity and creativity of artists. 

The City of Montgomery Public Art Commission is not funded through the city's general fund. Funding for 
public art comes from various grants and corporate sponsors. 

The Responsibilities of the Artist 

The artist's role of a public commission is distinct from the artist who creates work that is not refined 
through an established public process. Public art projects have specific goals for the work and often times 
requires external direction. 

Public art must be relevant and responsive to the site, the community it will serve, and be shaped by 
your dialogue with project representatives. The Artist's idea for the artwork must be shared with others 
because public art is fundamentally a collaborative process. 
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To learn about the goals for a particular project, requires that you communicate well. This 
communication is a two-way street. The Commission will articulate what we are trying to achieve and you 
must ask questions and be integral to a comprehensive yet unlimited conversation about all aspects of the 
project (site conditions, population served, what the artwork is expected to achieve, materials for 
fabrication-construction). These communications will be both verbal and written. 

There are many challenges to being a public artist. One of these challenges is to open your artistic 
process for access by others: the commissioning agency, peer professionals, design review and advisory 
committees, the general public, elected officials, the design and construction team. Each public art project 
that a community undertakes is born full of promise and with excitement. As you know, every design 
process is also full of surprises. 

The artist selected for a public art installation will be required to adhere to a strict project schedule, the 
contractually obligated scope of work, and the budget. These project parameters can help focus the work 
and establish expectations. 

The artist can still argue for what he/she believes will make the project its most successful. Be certain that 
you have addressed any project needs not clearly explained in the "call". It is wonderful when you can 
follow their lead, but be ready to push the boundaries of what is artistically possible. If something in the 
"call" is not clear it is the responsibility of the artist to ask questions. 

The public art design process is continuous. You will be asked to listen to suggestions and consider the 
commission/project leader to be a collaborator. Your responsibility is to first understand their perspective 
on the project and then create an artistic response that absorbs their ideas but has not been literally 
influenced by these predispositions. Throughout the project, you will not only be trying to satisfy the 
artistic goals of the project, but also recognize the multiple constituencies or voices that have an interest in 
the project. Your conceptual ideas will be reviewed by the Public Art Commission, where each member 
may have a contrary opinion about the proposed work. 

Public art commissions frequently take considerable time to complete once you have been selected. 
Throughout the life of the project, priorities may change, budgets may change, site conditions may 
change, and, the scope of the project may change: these are dimensions of public art that demand 
flexibility and grace. 

Managing Public Art Funds 

Public art commissions have a finite budget established before the "call" goes out. This requires public 
artists to have a firm understanding of common principles of business, specifically regarding maintenance 
of records, receipts, warranties and other documents. 

Public art commissions are typically paid for using grants or other government funds. Use of these types 
of funds require a tremendous amount of paperwork and backup to account for use of funds. Public artists 
must be prepared to provide such documentation upon request and substantiate any extraordinary 
expense or budget changes. 
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Even if the commission is to be paid for by a corporate sponsor you will also need to carefully manage all 
funds you receive for the commission and keep records of all expenditures. 

Your strength as a project manager will show in your budgeting for the project, your proposed project 
schedule, and how you will work with other members of a design team or sub-consultants you have 
retained. 

Types of Public Art "Calls" 

The Public Art Commission enlists artist participation in a variety of ways. The process is designed to 
serve the commission, not the artist. 

A "Call for Artists" is the standard means for announcing new projects by the Public Art Commission. 
"Calls" may be open and broad, or specific by site, theme, medium, etc. 

The Public Art Commission uses a variety of outlets to advertise "calls", including but not limited to, web 
postings, local artist groups/associations, national databases, local television media, social media and 
email to artists registered with the Public Art Commission. The Commission does its best to ensure all 
artists are informed when a call is released, but it is impossible to confirm receipt of call documents. It 
is incumbent on the artist to visit the Public Art Commission website or city social media pages on a 
regular basis to see if new "calls" have been posted. 

The Public Art Commission uses three (3) types of "Calls for Artists." 

Requests for Qualifications (RFQ) 

An RFQ is commonly used when the commissioning body is interested in a larger pool of applicants for a 
project. Applicants are asked to submit qualifying materials only (resume, images of past work, letter of 
interest, etc.) that a panel will use to determine suitability for the project. A specific proposal is not 
requested. 

Most RFQ's use a tiered approach to selection. Based on the qualifying materials submitted, the pool of 
applicants is narrowed by a selection committee to 3-5 artists to move forward in the competition. Finalists 
may be asked to submit a more detailed proposal, perhaps asked to visit the site, or make a presentation. 

Advantages - any eligible artist can compete through the quality of their previous work. 

Disadvantages - artist's qualifications are primarily judged on the visual materials submitted, not on a 
potential idea. Artists compete in a larger applicant pool. 
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Request for Proposals (RFP) 

An RFP is used when the commission is looking for proposals for a specific project/site. These "calls" may 
come with a specific theme in mind (i.e., civil rights) or be open. Artists are asked to submit their 
qualification materials and a proposal for the project. 

Advantages - the process is shorter and the artist has an opportunity to win over a panel with his/her 
ideas for the project as well as their qualifications and prior work. 

Disadvantages - the process requires more (perhaps uncompensated) work on the part of the artist. 

Digital Galleries 

A digital gallery request may be used by the Public Art Commission in its role of assisting corporate 
sponsors select pieces for installation in public spaces. Digital gallery requests are similar to an RFQ. Artists 
are asked to submit samples of prior works along with their qualifications. They are submitted for all 
future commissions within a given time franie. The materials are kept on file, reviewed by prospective 
clients and then used to invite a particular artist or group of artists to apply for projects. The Public Art 
Commission will provide the protocol for submitting electronic samples of work and qualifications for digital 
galleries. 

When submitting work to the digital gallery the artist should consider listing a fee for making a piece 
available for a temporary installation or loan to increase the likelihood of work being considered when cost 
may be a primary deciding factor. 

"Is this project right for me?" 

Reading the RFQ/RFP 

The RFQ/RFP will describe the project and site including the available budget, identify the goals or intent 
of the project, state clearly the requirements for eligibility, provide a description of the selection process, 
give explicit instructions on how to apply, include submission -deadlines and a schedule for both the 
competition and the project completion, and provide contact information. 

Considering the Opportunity 

Not every commission opportunity is going to be right for you. Review the project for suitability and 
eligibility (Research, Research, Research). 
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Questions to Ask Yourself 

• Does the project's intent match my work? 
• Is the creative opportunity the right match? 
• Do I have the necessary experience(s)? 
• Does the expectation of community involvement fit with my working methodology? 
• Is the project budget adequate for my ideas? 
• Does my schedule allow me to meet set deadlines? 
• Will my cash flow support the project payment schedule? (most public art projects involve incremental 

payments based on the project's progress) 
• Is adequate compensation being offered for extra proposal requirements, i.e. site visit, drawings, 

models, detailed proposal? 
• Is the commissioning body serious and professional? 

Note: If you feel you do not have the experience in a certain area, but think you have a good idea, 
consider adopting a team approach to the project with others who have _experience in areas where you 
may not. 

Place-Related Questions 

• Study the site. Visit the site if possible. 
• How is the site to be used? What are the expected traffic patterns and the time people are at the site? 
• What is the relationship of the site to the surrounding area? 
• Is there a master plan or program plan for the area in which the site is located? If so, consider it in 

relationship to the proposed art. 

People/Process-Related Questions 

• Who is the commissioning entity? 
• Who are the people that will be using the site? 
• What is important to people about the site? 
• What might the potential impact of the project be to residents or people utilizing the site? 
• How will design decisions be made that will affect my work? 
• What is the formal review and approval processes? 

"You have decided to respond to the "call", now what?" 

Developing Your RFP Response 

When developing your RFP response there are several things that must be kept in mind. Not all of the 
areas below will apply to each "call"; however, it is important to consider each one as an important part of 
providing a comprehensive response to ensure your proposal is valid and considered by the Commission. 
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Generally, the phases of .proposal development are: 

1. Background Research and Conceptual Design 
a) Meet with project representatives (if possible); tour the site(s) and the community; study the 

project's goals and listen to multiple constituencies. 
b) Develop preliminary ideas for the work(s) including: form, material, location, response to 

climate, written project description · 
c) Identify any necessary consultants to the project 

2. Budget and Scheduling 
a) Develop a detailed budget for each element/phase of the work. 
b) Develop a schedule for creating the work that meets project deadlines. 

3. Finalizing the Design 
a) Prepare detailed drawings showing material selections and specifications for the artwork(s) and 

interface of the work(s) with building architecture, landscape, mechanical-electrical-plumbing, or 
other construction elements. 

b) Finalize cost estimates (design, fabrication-construction, transportation to the site, installation, and 
post-installation maintenance.) 

c) Develop a plan for fabrication/construction of work and timeframe for completing each component 
(materials, color, form, size, design, texture, finish, location, etc.) 

· 5. Delivery and Installation 
a) Identify all equipment and site preparation necessary to deliver and install the work(s). For 3-D 

works a set of stamped engineering drawings for footings will be necessary if the City will be 
responsible for site preparation and pouring of footings. 

b) Arrange for off-site storage should that be necessary until work can be installed on the project site. 

Budgeting for a Public Art Project 

For projects to be commissioned by the Public Art Commission the budget range will be established prior to 
the "call" going out. It is incumbent upon the artist to determine what can be realistically done within that 
budget. Other privately supported commissions may have more flexibility. Being able to establish the cost 
of a piece of art is vitally important. 

The Public Art Commission will require a very detailed budget. Thinking about the commission as a 
construction project will serve you well. As with construction budgets, design fees, liability and contingency 
should be considered along with materials, fabrication and installation expenses. 

Many of the project costs may be unknown to you. Involve others significant to the project, 
e.g., fabricator, contractor, architect, etc. in the budget process at the design phase to help you identify 
potential costs. Failure to do so may result in unpleasant surprises. Get quotes in writing. 

Public art projects may be long-lived and may include more than one approval process. Be sure to allow 
for inflation and material price increases (contingency) due to uncontrollable delays. Delays should also be 
considered in the contract. Contingency should be built into the budget at between 10-20% of the overall 
project budget. 
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A fairly comprehensive lists of items to consider when developing a public art project budget is included in 
the addenda. 

General Guidelines for Submitting a Proposal 

• Comply with exactly what is requested. Do not include unsolicited materials. 
• Adhere to the deadline (note whether it is a postmark or desk deadline). 
• Keep your materials packet basic. 
• Do not reference web sites as panelists will not look at them. 
• Your materials will be photocopied for panel review. Be sure your materials photocopy clearly. 
• Professionalism and attention to detail is very important. Proof all submitted materials. 

Letter of Intent/Narrative 

Most "calls" will require an artist to submit a one or more page letter. This letter is an opportunity to give 
information about you, and express your artistic philosophy and experiences. The initial request may or may 
not ask you for your preliminary ideas about the project. 

• Follow instructions (one page means one page) 
• Make sure your narrative contains information about: 

o Your prior experience with projects of similar scope, type or caliber and your working 
methodology 

o Your philosophical approach to public art 
o Your personal understanding of the project goals and project site 
o Why you are interested in this particular project/What excites you about this project 
o Why your work would be appropriate for the project 
o If asked for a specific proposal, be as concise and descriptive as possible. Indicate flexibility in 

adapting your ideas. 
• Use language and terminology that non-artists will understand. If an art term, material or technique is 

used, e.g. dichroic glass, follow up with a brief description of what that means. 

Visual Documentation 

Follow the guidelines contained within the "Call" when submitting visual materials. 

• Images should be professional looking. Reviewers often judge your proposal on the quality of your 
work as indicated by the images you submit before looking at your narrative. 

• Images should be selected to give the panel an overview of the breadth of your abilities as an artist. 
i.e., there is no need to include paintings if it is obvious the panel wants a 3-D or integrated artwork. 

• Images illustrating your knowledge of different materials, are good provided they are relevant to the 
particular project. Consistency is more important and memorable than submitting works in different 
styles. LikewisP. numerous images of very similar pieces are not recommended. If the artwork is 3-D, 
include different angles. 

• Image details should be included in your documentation set when they illustrate something of 
importance that cannot be seen in the original artwork image, i.e. overview image accompanied by a 
detailed view. 
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• . Avoid placing yourself in the image to indicate scale. Scale can be indicated in the written image 
sheet. Not only does it detract from your art, your image may prejudice the selection committee one 
way or the other in a "blind" review process. 

• Images should be marked with basic information and include an indication of the top of the image. 
• Include a description list for submitted images with basic information about the artwork (title, size, 

date completed, media). You should include the commission cost, a b'rief description of the artwork 
and if the work is available for loan or temporary installation. 

• When submitting your materials electronically, follow the "Call" instructions, remembering some file 
sizes, formats and resolutions may not be easily shown or are cumbersome to the panel, rendering 
your submission invalid. 

The Selection Process 

The Public Art Commission utilizes a variety of processes to select an artist(s) for a project. The selection 
may be made by the Public Art Commission or the Public Art Commission with one or more additional 
participants as each project dictates. These may include a representative of the site/building/community 
where the artwork is to be located, a local artist (not eligible for the commission) or public art administrator, 
at least one outside art/public art expert, an elected official or appropriate municipal employee, other 
experts in the areas of architecture, landscape architecture, engineering, urban planning, etc. 

Review Process/Criteria 

Panelists may review the submitted visual material simultaneously with the written material or visual 
material may be viewed first. Artists are selected to move forward in the process based on set criteria, 
which may vary, but is most often as follows: 

• Quality, creativity & strength of past work as indicated by visual materials submitted 
• Technical competence demonstrated by past work 
• Understanding of the project goals as indicated in the letter of interest 
• Relevance of submitted materials to the project 
• Aptitude for planning and budgeting as indicated by past project information submitted 
• Experience working on public art projects or a demonstrated ability to adapt studio work to meet the 

project goals as indicated in the letter of interest 
• Commitment to participate with agency/community as part of concept development 

Interview 

In the event the Public Art Commission or Selection Committee cannot make a unanimous decision finalists 
may be invited to make a presentation to help finalize the decision. Prepare yourself prior to the interview 
(Research, Research, Research). 
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Prior to the interview, ask questions of the Commission. Many artists are reluctant to bother the contact 
person. The contact person will be helpful and may even appreciate your inquiries. Possible questions you 
may wish to ask include: 

• Who are the panelists? (by occupations not names) 
• What did they like best about my artwork and/or initial proposal? 
• Which specific artworks that I presented did they respond to most, to which did they respond least. 
• What questions were raised about my work or proposal? 
• What is expected of me during the interview/presentation. This is sometimes spelled out in a letter to 

the finalists. If not, ask! 

Treat the interview as if it were a job interview. It Is! 

• Be relaxed and establish a rapport with the panelists 
• Be succinct, trustworthy and enthusiastic 
• Don't read your proposal from a page. 
• Listen attentively because you will be expected to be a collaborator and work together with the 

commissioning agency and the community 
• Leave time for questions. 
• Intelligently answer questions about your concept, approach, materials, safety, maintenance, budget, 

etc. Don't be defensive. If you do not know the answer, volunteer to research it and get the 
information back to the panel in a timely manner 

• Be honest and realistic, do not promise more than you can deliver 
• Be prepared to give names of references that can speak to your abilities, both as an artist and 

businessperson. 

Finalist Evaluation Criteria 

The criteria used to select the artist for a project is similar to the selection criteria, though more detailed. 
Those criteria also may vary from panel to panel. 

General evaluation criteria might include: 

• Artistic excellence 
• Ability to relate the proposed artwork to the site 
• Experience with projects in similar scope and/or type 
• Knowledge of fabrication and installation of media proposed 
• Ability to be an effective communicator, team player and work with diverse groups 

Approved October 2014 
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• Ability to be detail oriented, a problem solver, an efficient project manager with an understanding of 
schedules and budgets 

• Flexibility/openness to ideas 
• Presented budget is realistic and flexible 

"What happens after the project is awarded?" 

Once the project is awarded to an artist(s) there are several requirements that must be met by a public artist that 

are different from a private work. 

Contracts 

The purpose of a contract is to outline the responsibilities, obligations and rights of the signatories with 
respect to the products and services being provided by the artist, and the conditions desired by the 
commissioning agency, including their obligations to you to successfully realize the artwork. 

The contract basically will specify what is being purchased, i.e. whether an artwork, design or other 
services, establishes a time frame for the completion of the work, and states the compensation for said 
work. 

The Public Art Commission is a function of the City of Montgomery and as such must adhere to certain 
legal and financial operating procedures. These procedures require comprehensive documentation and all 
parts of the contract should be reviewed and clearly understood by the artist prior to signing a contract or 
scope of work. The City nor representatives of the Public Art Commission can provide legal advice and it is 
recommended that the artist retain legal representation for any contractual questions. 

The contract used by the City of Montgomery for commissioning public art was modeled after agreements 
prepared by the Public Art Network of Americans for the Arts and Alabama State Council for the Arts. 

Hold Harmless Agreements 

Although an art project is visible by the public it may be placed on privately owned property (i.e., murals). 
In this case the artist(s) will be required to sign a "hold harmless" agreement with the property owner to 
limit their liability. 

Continued Communication 

An important dimension to the process of design, fabrication-construction, and installation is to keep in 
contact with the Public Art Commission. 

The Commission expects the artist to make measured and consistent progress on the artwork until 
installation and dedication. Documentation of project development is important to satisfy this aspect of 
your working relationship. Notes from meetings, emails, written confirmation of project decisions 
(especially when made over the telephone) and photographs are all. 
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These communications may be written and formal, informal telephone conversations that are followed-up 
in writing or photographs. Open lines of communication is helpful in building reciprocal trust between you 
and the Commission. The Public Art Commission cannot afford any surprises because there are financial 
and political repercussions to misunderstandings that will extend beyond the reach of your specific project. 

Approved October 2014 
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Addenda I 

Basic Items to Include in a Public Art Commission Budget 

1. Artist's fee - a value assigned to the time the artist spends with research, travel, planning, meetings, idea 
development, model making, fabrication and installation (may vary between 10-25% of project costs depending on 
project type and artist reputation. 15-18% is more of a norm 

2. Contract Labor 
artist assistants/other labor for research, model making, fabrication, etc. 

3. Consultants/Other People-Related Costs 
structural engineer, other specialists like electrical engineers, lighting designers or plumbers 
architects/landscape architects 
historians, sociologists, urban anthropologists, etc. 
lawyer 
photographer 
model maker, fabricator, builder 

4. Travel 
airfare or automobile mileage 
car rental 
hotels, meals, other 

5. Transportation 
shipping of materials to fabrication site 
shipping of work to installation site 

6. Materials 

7. Site Preparation (may be covered through the commissioning body, pay attention to contract) 
cleanup/removal 
electrical or irrigation preparation 
site survey (could include test drilling, GPS mapping, electronic detection) 
grading/landscaping 

8. Installation Needs/Equipment 
rental of lifts, scaffolding, special equipment/materials etc. 
truck rental 
traffic barriers/off-duty police 
storage rental 
permits 
lighting 

9. Office/Studio Expenses (Overhead) 
rental, phone/fax/, utilities, supplies 



10. Insurance 
loss/theft/damage coverage to protect the supplies and fabricated parts prior to shipping 
loss/theft/damage coverage during shipping (Inland Marine) 
general liability for self, subcontractors and assistants 
workers' compensation for assistants 

• automobile and any special insurance riders 

11. Contingency {10-20%) 

12. Maintenance/repair costs until transfer of ownership takes place (per contract) 



Addenda II 

Visual Artists Rights Act (VARA) Of 1990 
Summary prepared by Jeffrey J. York, North Carolina Arts Council 

Applies to only limited fine arts categories of "visual art works" - original paintings, sculptures, drawings, prints (in 
editions of 200 and below) and still photographs. 

Is only applicable to works produced after June 1, 1991 

Asserts in a limited way that art ownership is not an absolute property right. Artist injects his or her spirit into the work 
and the artist's personality as well as the integrity of the work should be protected. carter 
vs. Helmsley-Spear, Inc. 

Rights Include: 

1. disclosure or divulgation, which allow the artist to determine when a work is complete and may be displayed. 
2. paternity of attribution, which allows an artist to protect the identity of-his name with his work, and to disclaim it 

when applied to another's 
3. the right to modify or withdraw a work following publication 
4. integrity, which allows the artist to prevent his work from being displayed in an altered, distorted or mutilated 

form that is prejudicial to the artist's honor or reputation (when the wor:k is of recognized stature, the rights of 
integrity includes the right to prevent intentional or grossly negligent destruction of the work. Recognized 
statute left open to case-by-case interpretation. Work does not have to be copyrighted. 

Exceptions/ Exclusions 

Rights only protected during the artist's life and cannot be conferred to others. In case of joint authorship, rights 
remain in force for the life of the last surviving author. 

• Modifications, etc. due to the passage of time or inherent nature of the materials are exempt. Works that 
threaten public safety are exempt and may be removed (loop hole) 

Works that are incorporated into a building in such a way that removing them will cause damage or modification 
are exempt. Ownership of attached works transfer with building title. Building owner may remove any work 
from property with fair and diligent notification of artist or attempt at fair and diligent notification. 

Works for hire and applied arts are exempt. 

VARA rights are subject to 107 fair use limitations on exclusive copyright -fair use purposes for which the work 
may be reproduced 

VARA does not intrude on the standard protections and agreements included in contracts. 
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City of Baltimore Public Art Guidelines 2012 



.§.:A .6 T .J.M9 R ..§. 
OFFICE OF PROMOTION & THE ARTS 

CITY OF 
BALTIMORE 
PUBLIC ART 
GUIDELINES (Last revision: October 2011) 

Public Art enhances the cityscape, quality of life and artistic and creative 
climate in Baltimore. It supports our city's artists and promotes an 
awareness of the visual arts in the public environment. BOPA enforces the 
One Percent for Art Ordinance, which administers the expenditure of public 
funds for fine arts additions to public projects. 

1 % -for
Public-Art 
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I. Purpose and Intent (refer to City of Baltimore Ordinance 07-489, Appendix 1.1) 

a. Purpose: the City of Baltimore, named the "Monumental City" over 175 years ago, 
wishes to expand public experience with visual art by creating a public artwork 
program that encourages the direct commission of artwork for municipally supported 
projects; and engages the individual and collective imagination of artists who create 
artwork for public places. 

b. Intent: 

11. Definitions 

i. The Public Artwork program encompass the broadest possible range and 
variety of expression, media, and materials; and 

ii. Selections of Artists and Artwork reflect a standard of excellence and the 
cultural and ethnic diversity of the City. 

a. Artwork Allocation: the amount required by ordinance#07-489 to be allocated to 
Artwork. 

b. Artwork: means works of art that are produced by professional visual artists; and 
affixed to, made a functional part of, or sited in, on, or near a public work. 

c. Bid: means a response to an invitation to bid; or a request for proposals. 

d. Commission: refers to the Public Art Commission (PAC). 

e. Commission Staff: Public art staff working under the Baltimore Office of Promotion and 
The Arts (e.g. Public Art Administrator, Public Art Specialist, Visual Art Specialist, etc.). 

f. Construction Costs: means, except as otherwise provided, the total appropriation for a 
construction project. 

g. Construction Project: means, except as otherwise provided, any capital improvement 
project that involves construction, reconstruction, or renovation of all or part of any 
publicly-owned property in the City, including any building, parking facility, park, 
utility, bridge, street, highway, footway, bikeway, or other structure or public work. 

h. Eligible Funds: any funds that are available for construction costs and are not 
precluded by restrictions on the source of funding for the project, including limitations 
on the use of city bond funds, state or federal grants or loans, or donations, from 
being used for artwork. 

i. Maintenance of Artwork: means the maintenance, preservation and conservation of, 
including curatorial services for, artwork owned by the City, whether created under the 
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1 %-for-Public-Art or otherwise obtained. 

Ill. Public Art Commission (PAC) 

a. Definition: The Baltimore City Public Art Commission serves as a citizen review board 
who is charged with administering the City's 1 %-for-Public Art Program in accordance 
with Baltimore City Ordinance 07-489: 1 % for Public Art, as well as reviewing 
permanent gifts of public art to Baltimore. The Public Art Commission is both an 
advisory and decision making body. In its advisory capacity, the Public Art Commission 
works with Commission Staff and each of the designated City Agency Liaisons and 
may make recommendations to City Agencies regarding options for their upcoming 
1 %-for-Public Art projects. In its decision making capacity the Commission in 
consultation with the appropriate City Agency Liaison selects the artist and approves 
the proposals for 1 %-for-Public Art works commissioned by the City, and approves 
gifts of Public Art to the City and their locations. 

b. Appointment: the PAC shall consist of nine (9) members appointed as follows: eight 
(8) appointed by the Mayor and approved by the City Council under Article IV, Section 
6 of the City Charter. The additional one (1) member will be appointed by the 
President of the City Council. Members are appointed to the Mayoral Term of four (4) 
years and can be reappointed to serve up to two (2) consecutive terms. 

c. . Composition: All members of the PAC must be qualified credentialed professionals 
appointed by the Mayor as follows: One (1) must be a professional visual artist; One 
(1) must be a curator or art historian from an established Baltimore Arts or 
Educational Institution; One (1) must be a licensed architect; and Four (4) must be 
persons chosen from related disciplines, such as landscape architects, design 
professionals, urban planners, conservators, art educators, art administrators, and 
citizens interested in civic improvement. All members must reside or work in the City. 

d. Officers: The Mayor shall appoint the Commission Chairperson. The Commission shall 
elect a Vice-Chair on an annual basis and other such officers as it may deem 
necessary. 

e. Meetings: The PAC shall hold regular meetings on a monthly basis, at a minimum. All 
Commission Hearings shall be public meetings subject to the provisions of The Open 
Meetings Act. It shall be the duty of each member to attend all meetings. When a 
member is absent from one-half or more of all meetings held during the year, or 
misses three consecutive regular meetings without acceptable justification to the 
Commission, the Commission shall recommend-to the Mayor that the member's 
resignation be requested. 

f. Responsibilities. The PAC will: 

i. Recommend written regulations to include, but not be limited to, criteria and 
processes for selection of artists per individual projects or an overall pre
qualified artist pool. 
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ii. In consultation with Commission Staff and Department Agencies, review and 
approve a site for the installation of artwork, project scope, timeline, and 
budget. 

iii. Review, select, approve, and engage an appropriate artist or artist team to 
eligible capital improvement projects through the Pre-Qualified Artist Pool, 
RFQ, or RFP Process. 

iv. Commission artwork; review all phases of a project with Commission Staff, 
City Agency Liaisons & selected Artist, including but not limited to conceptual 
design phase,. development of construction documents, fabrication, delivery, 
and installation. 

v. Review the inventory of public art, including assessing the status of 
maintenance, and preparing recommendations as to locations, relocation, and 
Deaccessioning of public art. 

vi. Make recommendations regarding works of art proposed to be acquired or 
donated to the City of Baltimore, as gifts, for placement on municipally owned 
property. 

vii. Make recommendations to the City on the acquisition of works of art to include 
in the Public Art Collection from funding sources other than the Capital 
Improvements Program for City-owned facilities. 

viii. Recommend educational and promotional outreach opportunities to further 
enrich and market the Baltimore Public Art Program. 

ix. Review and approve recommendations made by Commission Staff for project 
Artist Selection Panel members. 

x. Recommend and assign a minimum of two PAC members to serve as Artist 
Selection Panel members. 

IV. Commission Staff, Baltimore Office of Promotion and the Arts 

a. Staff Descriptions 

i. Public Art Administrator: the Public Art Administrator is a full-time, regular 
position. The position is responsible for developing an inventory of current 
projects and working with the other members of the Public Art Team to 
manage those projects. 

ii. Public Art Specialist: is a full-time, regular position. The position is a member 
of the Public Art Program team and is primarily responsible for management of 
Public Art Projects. 
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iii. Support Staff: project support as assigned 

b. Responsibilities. Commission Staff will: 

i. Manage the public art program and facilitate communication among the City 
Agency Liaisons and the Public Art Commission. 

ii. Administer the Public Art Fund 

iii. Identify public art project opportunities 

iv. Consult and work with City Agency Liaisons to discuss potential capital 
construction projects 

v. Initiate and coordinate each public art project so that its process is compatible 
with any related project timeline 

vi. Present project briefings to the Commission 

vii. Administer the artist recruitment and selection process 

1. Receive and compile total amount of project submissions for the Artist 

Selection Panel. 

2. Communicate, gather feedback, and explain guidelines for the %-for-Art 

program and artist selection process to the corresponding project 

communities. 

3. Review and recommend Artist Selection Panel members and seek 

approval from PAC. 

4. Communicate and present Artist Selection Panel findings and scores to 

the PAC during commission meetings for final review and approval. 

viii. Present a project timeline to the Public Art Commission for update and review 

ix. Facilitate community meetings 

x. Establish a service agreement or contract with commissioned artist(s) 

xi. Coordinate publicity, promotion, and marketing of public art projects 

xii. Direct the public relations and general education of the public art program 

Page I 7 



&..A.bi T al. MQ R..§. 
OFFICE OF PROMOTION & THE ARTS 

xiii. Maintain Collections Management, Public Art Inventory, Public Art Fund, and 
Public Art Maintenance Databases 

v. City Agency Liaisons 

a. Definition: Each of the following agencies shall designate an Agency Liaison to the 
Commission: 

i. Baltimore Development Corporation 

ii. Parking Authority 

iii. Planning Department 

iv. Public Works Department 

v. Recreation and Parks Department 

vi. Transportation Department 

b. Responsibility: Each Agency Liaison shall meet periodically with the Commission staff 
to review the Agency's ongoing and proposed construction projects. 

VI. Artwork & Artist Selection Panels (ASP) 

a. Definition: A group of individuals, including artists, art and design professionals and 
non-artist citizen representatives established by the Public Art Commission (PAC) to 
recommend artists to provide works or services: 

b. Composition: Three (3) to nine (9) voting members, depending on the size and 
complexity of the project. The majority of panelists shall be art and design 
professionals, with NO LESS than two (2) Public Art Commissioners. 

c. Responsibilities: The ASP shall: 

i. Review and examine total amount of submissions or proposals by artist 
applicants. 

ii. Recommend three (3) to seven (7) semi-finalist artists to be commissioned to 
create artwork based on established criteria subject to final review and 
confirmation by the PAC. 

iii. Provide to the PAC a report on the reasons for its selection(s), addressing the 
Commission. 

a. Voting: Each panelist shall have one vote. Project advisors to the panel, such as 
project design team members, may not vote but should advise and provide feedback 
to the artist selection panel. Observers shall not vote nor participate in the 
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deliberations or discussions. 

i. In the event the ASP is unable to arrive at a consensus in a reasonable period 
of time, Public Art Staff shall call for a vote and the majority vote shall rule. 

ii. The ASP has the option to make no selection if, in its opinion, there is 
insufficient merit in the entries. 

d. Advisors to the ASP. Whenever possible, each ASP will be assisted by non-voting 
advisors including, but not limited to, the project architect, the project manager and 
other representatives from the client department, the design team, the PAC, and the 
community. 

e. Qualifications and Eligibility. For each project, the Commission Staff will make a 
recommendation to the PAC on qualifying individuals to serve as panel members. 

i. It is the intent that an ASP be appointed for each project and a minimum of 
two (2) Public Art Commission members serve on the panel. 

ii. At the discretion of the PAC, an ASP may be asked to serve on more than one 
artist(s) selection process or project. 

iii. The City is committed to participation by multicultural and ethnic artists in 
public art. Therefore, the PAC will ensure that juries and commissioned artists 
reflect the ethnic diversity of the population of the City and given project 
community. 

f. Meetings. During the evaluation of application materials, the ASP shall meet as often 
as necessary. 

i. Panelists shall not discuss any application or panel deliberation with any 
project applicant unless asked to do so by the Public Art Administrator, and 
these requests shall occur only after the panel recommendations have been 
acted on by the PAC. 

VII. Guidelines for Selecting Artwork and Artists. 

a. Summary of Artist/Artwork Selection Process 

i. Introduction: Once the site and concept of a commissioned artwork project is 
approved, the PAC will establish an Artist/Artwork Selection Panel (ASP) for 
each project. The ASP will make a recommendation for artist/artwork selection 
to the PAC. The PAC will review the recommendation according to review 
criteria and will accept, accept with conditions, or not accept the 
recommendation of the ASP. In case the recommendation is not accepted, the 
PAC will work with the ASP to resolve issues concerning the recommendation. 

1. The PAC appoints an ASP for the project to coordinate the selection 
process. 
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2. The ASP makes a recommendation to the PAC regarding the selection 
of an artist or artwork. 

3. Upon acceptance of the ASP's recommendation, the PAC and Public Art 
Staff will manage the project through installation. 

b. Artist/Artwork Selection Methods 

i. Introduction: there are several methods for selecting art and artists: Open 
Competition, Limited or Invitational Competitions, and Pre-Qualified Artists 
List. The method of selecting artists for individual projects shall be determined 
by the Commission Staff, in consultation with the PAC, in accordance with 
adopted public art program guidelines. Any of the following methods may be 
used, depending upon the requirements of a particular project, which may 
include but are not limited to: budget, timeline, geographic location, and scope 
of work. 

1. Open Competition: an open competition is a call for artists for a 
specific project in which artists are asked to submit evidence of their 
past work through a Request for Qualifications (RFQ) or Request for 
Proposal (RFP) process. Any artist may submit credentials, subject to 
any limitations established by the PAC. Call for entries for open 
competition will be sufficiently detailed to permit artists to determine 
whether their work is appropriate for the project under consideration. 

2 . Limited or Invitational Competition: A limited number of artists shall 
be invited by the PAC to submit credentials for a specific project in 
.which artists are asked to submit evidence of their past work through 
a Request for Qualifications (RFQ) or Request for Proposal (RFP) 
process. Artists shall be invited based on their past work, 
demonstrated ability and compatibility with the project to successfully 
respond to the conditions posed by the particular project. 

3. Mixed Process: a mixed process may include any combination of the 
above approaches. 

4. Pre-Qualified Artist List: The PAC will establish a pre-qualified list of 
artists for city projects. The list will be updated every two (2) years 
and will allow submission of both emerging and established 
professional artists. Artists interested in being considered for City 
projects under the Baltimore Public Art Program will have to respond 
to the bi-annual Call to Artists and submit their qualifications every 
two (2) years. The PAC will review all applications submitted and 
approve the list upon confirmation with all commission members. 
Artists will not be eligible for more than two projects at any given 
time. i 
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VIII. Selection Criteria for Artists and Artwork 

a. General Criteria: Projects undertaken by artists or acquisitions of artwork whether by 
commission, purchase, gift, or other means should further the purpose and goals of 
the Baltimore 1 %-for-Public-Art Program. The PAC will determine the appropriate 
recruitment strategy to establish a pool of artists for each project. The following 
criteria will be applied when selecting artists, considering acquisitions or siting work: 

i. Artistic Merit: . the inherent quality and excellence of a proposed artwork 
together with the strength of the artist's concept and design capabilities are 
the program's highest priorities. 

ii. Context: Artwork must be compatible in scale, material, form, and content 
with its surroundings. When serving a functional purpose, artworks may 
establish focal points; modify, enhance, or define specific spaces; establish 
identity or address specific issues of civic design. Consideration should also be 
given to the architectural, historical, geographical and social/cultural context 
of the site or community, as well as the way people may interact with the 
artwork. 

iii. Relevant Experience: Experience and professional record of the artist(s) should 
provide convincing evidence of ability to successfully complete the project as 
proposed. Particularly on collaborative or design team projects artists should 
demonstrate ability to: 

1. Communicate effectively and elicit the ideas of team members; 

2. Exhibit flexibility and problem-solving skills; 

3. Work with architectural drawings and construction documents; 

4. Engage community representatives in a project. 

iv. Permanence/Maintenance: Due consideration will be given to the structural 
and surface soundness, operational costs and inherent resistance to theft, 
vandalism, weathering, and excessive maintenance. 

v. Technical Feasibility: an Artist must exhibit a successful track record of 
construction and installation of artwork or show that an appropriate 
professional has examined the proposed artwork and confirmed feasibility of 
construction and installation. 

vi. Budget: An Artist's proposal should provide a budget adequate to cover all 
costs for the design, fabrication, insurance, transportation, storage, 
maintenance costs and installation of the proposed artwork, plus reasonable 
unforeseen circumstances. Artists should have a history of completing projects 
within budget. 
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vii. Diversity: Artwork will be sought from artists of diverse ethnic and cultural 
identities and from local, regional, national, and international artists. The PAC 
encourages applications from artists working in both established and 
experimental art forms. 

viii. Fabrication and Installation Schedules: The artist proposal should include a 
project timeline that incorporates design review, fabrication, delivery, and 
installation in accordance with project schedule. The artist should have a 
history of completing projects on time. 

ix. The PAC and/or PAC Sub-Committees may recommend rejection of all 
submissions, if none are consider_ed satisfactory, and a new pool of artists may 
be established. 

b. Gift Proposals: (Refer to Gifts of Public Art Policy, Appendix 1.2) 

IX. Conflict of Interest 

a. BOPA Staff: Employees of the Baltimore Office of Promotion & the Arts (BOPA) are 
ineligible for public art commissions or projects as long as they are employed by 
BOPA. 

b. PAC Members & PAC Sub-Committees 

i. Members of the PAC or a member of a PAC sub-committee having a financial 
interest in the outcome of any policy, decision, or determination before the 
PAC or PAC Sub-committee on which the member serves shall, as soon as 
possible after such interest becomes apparent, disclose to each of the other 
members voting on the matter and the nature of the financial interest in the 
issue, and such member shall be disqualified from participation in any debate, 
or vote. 

x. Placement of Artwork 

a. Process. When public art funds are generated and identified as eligible funds, 
Commission Staff, PAC, and Department Liaisons will meet to determine the use and 
application of such funds according to the established Memorandum of Understanding 
(MOU) with said agency. 

b. Factors. In determining a site for artwork commissioned, purchased, or donated the 
PAC will consider the following: 

i. Visibility and civic prominence 

ii. Public accessibility to proposed artwork for all individuals, including facility 
users, surrounding community members and those with special needs. 

iii. Public safety and liability issues 
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